
June-Aug 2023

Sep-Oct 2023

Nov 2023-Feb 2024

Mar-Aug 2024

Project Start & Orientation
• Introductions 
• Initial meetings with project 

participants
• First Community of Practice meeting

Training & Planning
• In-person and virtual CSWB training
• Clarify CSWB planning process with each 

community

Data Collection
• Collect and analyze existing data
• Finalize CSWB surveys
• Identify consultation groups

Community Engagement
• Community consultations
• Youth engagement
• Field studies and interviews
• Analyze data (summer)

Identifying Priorities
• Identify key themes
• Prioritization process
• Identify action items  

Jan-Mar 2025

Final Plans & Presentation
• Draft and review CSWB plans
• Finalize CSWB plans
• Present to Council

Evaluation
• Implement evaluation framework
• Review metrics and outcomes

Apr-May 2025Sep-Dec 2024

WORK PLAN 


