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Executive Summary

The City of Brandon Culture Plan provides a cultural vision and strategic directions to help
guide the success of the cultural sector and its contribution to social and economic well-
being in Brandon for years to come. The Plan incorporates the cultural needs and desires

CREATING THE CULTURE PLAN - PHASES

of residents, businesses, non-profit organizations, and municipal leaders in Brandon to ) h

create a plan that is inclusive, comprehensive, and encourages collaboration. *Review of bac}<ground documents
Current « Cultural mapping

Work on the Brandon Culture Plan began in November 2015 and concluded in June 2016. Context )

A Changing Canadian Economy

There is growing recognition across Canada of the importance of creativity, culture, and *Interviews )

quality of place in growing local economies. Many communities now recognize that *Focus groups

enhancements made to quality of place and the creation of attractive amenities can draw Community -Onllr.1e survey

talented people, which in turn attract business investment in an expanding creative Engagement " Public Forum J

economy characterized by higher paying jobs. Cultural resources and experiences also

attract visitors and help grow tourism revenues. N\

Within this changing economic landscape, cultural planning throughout the country is :\S/Egzggsi;aé?rr:;?;:;d guiding principles

taking on an increasingly important role in creating new sources of wealth and economic WIITRGEN < Recommendations and action plans
development. Communities that can identify and support elements of their creative Culture Plan y
economies — starting with cultural resources — will be well-positioned to capitalize on the
opportunities produced by changing local, national, and global economies.

“Culture” is the expression and celebration of the values and aspirations of a community or social
group. This is expressed through all manner of human activities that characterise a community and its people
and shape its unique sense of place. It includes the sharing of ideas, learning through expression in the fine,
visual, literary, media, material and performing arts, heritage, and the shared experiences of history.
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Defining Culture in Brandon CULTURAL RESOURCES FRAMEWORK

Culture can mean many things to many people. In the broadest sense, culture is
anything that defines the unique identity of a community or social group. While this

broad definition informs the Culture Plan, a more specific set of categories of cultural B

resources is needed to identify and organize Brandon’s cultural resources. These are

called the Cultural Resource Framework. These categories range from things like Pm%’.:ﬁ;’im _ -
festivals and events, to natural heritage, to cultural facilities and spaces, all of which are Services SRt

important elements in understanding what is included in the word “culture”.

Taking the categories from the Cultural Resource Framework and applying them to the Cultural
. . . . Resource
City of Brandon, a Cultural Mapping Inventory was created to provide a solid base of T "N Framework g
knowledge and information upon which to build the Culture Plan. This inventory found Eusiiee il S T

approximately 355 cultural resources in Brandon, with cultural facilities and cultural
enterprises having the highest proportion of Brandon’s cultural resources (24% and
22% respectively).

Natural Cultural

Heritage Heritage

The Voice of the Community
Community consultation revealed that there are important cultural resources in
Brandon but that a variety of challenges have prevented these resources from playing CULTURAL MAPPING INVENTORY RESULTS FOR BRANDON

a larger role in social and economic life of the city. These challenges include: % of Brandon’s
. 0
Main Framework Category Cultural Resources

" Aneed to educate and change perceptions of the general population in Brandon

as to the role of culture in the community and the economy Cultural Facilities 24%
" The general lack of communications and collaboration between cultural Cultural Enterprises 22%
organizations already working in Brandon Communi’Fy Cultural 15%

" Alack of funding support for the cultural sector Organizations
"  Aneed for small and medium-size arts venues to serve as performance spaces Cultural Heritage 14%
and as cultural hubs or meeting places for individuals active in the cultural Cultural programs and services 9%
community. Natural Heritage 8%
Festivals and Events 8%
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When defining what a culturally vibrant Brandon looks like, engagement participants used words such as “diverse”, “collaboration”, “inclusive”,
and “engaging” most frequently (as seen in Figure 6). The predominance of these words suggest a belief in the need to recognize the city’s
growing ethno-cultural diversity, to ensure inclusive cultural programs and activities, to create more working relationships between cultural

groups in Brandon, and to create new mechanisms and strategies to
capture the attention of the general public to participate in cultural WHAT WORDS OR PHRASES WOULD YOU USE TO DESCRIBE WHAT A CULTURALLY

activities in the city. VIBRANT BRANDON LOOKS LIKE?

A variety of important themes emerged from the consultation activities

shedding light on areas that are working well and areas that are not E
working well for cultural development in Brandon. The top priorities to nga’glng Educatlonal Pr%?é?fii

. : b Activities |+
support continued cultural development in Brandon are: . C 11 b
Valued O a Ora lon

® Creating More Accessible and Smaller Cultural Venues ngcest& le
e ell-Known couraed
At Visible Sup P Orte &‘ "
= Abundance

" Promoting More Collaboration and Coordination
" Engaging With Youth

" Improving Communications AT T it mvm,w. o W s o

| nproving o Downtown ‘de“ Y ! Frequent Opportumtles Qutdoors
Increasing Support from the Municipality Energetic us1ve = Lively Ft d d " Evolving

" Showcasing the Culture Sector YOUt Professloual ol 4 7 Hvely 'unde

We coming Fest1vals Commumcatlon

High-quality Excit;
Vision Statement and Strategic Objectives USICF d aI'tHEI‘ShlpS~ Vibrant shoﬁ,eing

Respect Heritage
The following Vision Statement is proposed as the guide post for all

current and future culture planning and development in the City of Brandon:

The City of Brandon and its partners support culture as a resource to build a diverse, inclusive, sustainable, and vibrant
community.

It is recognized that this support for culture will lead to increased economic vitality and a high quality of life for current
and future generations in Brandon.

In pursuing this vision, a variety of Guiding Principles should always be incorporated into cultural planning initiatives, including:

" Brandon’s unique history and culture are sources of civic pride and shared identity that connects the community
= Culture is a major driver in creating the quality of life that attracts a talented workforce and new investment opportunities
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Cultural resources and activities are essential in building and sustaining a vibrant downtown that is a social, economic, and cultural hub for
the community

Cultural opportunities, resources, and activities are accessible to residents of all ages, abilities, ethnicities, and economic circumstances
across all parts of the community

Brandon is a community that values and supports strong cultural organizations working together in partnership and collaboration with
sustained communication to achieve common goals

Cultural development in Brandon continually strives to be innovative in its planning and implementation and will involve all members of the
community in those processes

Cultural resources and opportunities are considered in all areas of planning and decision-making by the Municipality of Brandon

Based on all the results from the research and engagement processes, three Strategic Objectives were defined to guide cultural planning by the
City of Brandon and its partners. These Strategic Objectives serve as anchors for a wide range of strategies and actions intended to advance
cultural development in Brandon. The Strategic Objectives are:

Build a Strong and Vibrant Cultural Sector — A renewed emphasis on strengthening collaboration and partnership among Brandon’s
cultural organizations and between these organizations and public, private, and community partners is critical. Identifying and creating new
platforms and opportunities for these groups to come together must be a priority, as well as continuing to build on the large base of cultural
assets in Brandon (e.g. festivals and events in particular).

Enhance Access to Cultural Resources — Difficulties in communication and accessing information on all the cultural happenings in the
community is a large barrier to participation in cultural activities. Also, with a diverse range of cultural aspirations coming from an increasingly
ethnically diverse community, ensuring these barriers are minimized must be a priority. Enhancing access for Brandon’s youth must also be a
priority. Another aspect of enhanced access to culture in the community identified through consultations related to conserving and
communicating more about local history and heritage.

Expand Culture’s Role in Economic Development — Leveraging the cultural and heritage resources in the community should be
considered a major driver in supporting downtown revitalization. This is achieved through strategies to grow creative cultural industries and
cultural businesses in the area, and by establishing small-scale cultural spaces or venues for use as exhibition and performance venues and
cultural hubs or meeting places for those working in the cultural sector in Brandon.
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BRANDON CULTURE PLAN STRATEGIC OBJECTIVES AND GOALS

Build a Strong and Vibrant Cultural Community

»Strengthen Collaboration Among Culture Groups In Brandon

*Build On The Current Base Of Cultural Resources In Brandon

*Enhance Cultural Awareness And Leadership Of The City Of Brandon Municipal
Staff

Enhance Access to Cultural Resources

«Enhance The Profile Of Culture In Brandon
*Increase Access To Brandon’s Cultural Resources
«Strengthen Youth Participation In Brandon’s Cultural Activities

Expand Culture’s Role in Economic Development

*Incorporate Findings From The Culture Plan Into Current And Future Economic
Development Planning
L everage Cultural Resources For Tourism Development
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